
 Pupil premium strategy statement (primary)  

1. Summary information 

School Staining CE Primary School 

Academic Year 16/17 Total PP budget £68,640 Date of most recent PP Review July 16 

Total number of pupils 231 Number of pupils eligible for PP 53 Date for next internal review of this strategy July 17 

 

2. Current attainment  

Results at KS2 2016 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving expected+ reading, writing and maths  11% 60% 

% making expected progress in reading  22% 66% 

% making expected progress in writing  22% 74% 

% making expected progress in maths  44% 70% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability)  

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Pupils with SEN or learning difficulties make up 20% of the Pupil Premium children. This includes a wide variety of learning issues with no particular overriding theme. 

B.  Pupils with social and emotional/behavioural issues make up 24% of the Pupil Premium children. This includes 5 children on CP plans or CIN. 

C. Pupils on entry have very low scores in People & Communities and Knowledge & Understanding of the World, plus Self-confidence & Self-awareness. (this includes PP children 
and others and has been the case for the last two years).  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Pupils with attendance/punctuality issues make up 10% of the Pupil Premium children. 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  SEN children/children with learning difficulties make accelerated progress to reduce gap in attainment Progress rate higher than peers, gap in attainment is reduced or 
removed 

B.  Impact of home/other social issues is minimised Improved attitudes to learning, improved attainment to be in line with age 
related expectations. 

C.  Those pupils with limited experiences are given opportunities to widen their experiences through extra-
curricular activities. 

Pupils become more confident and have a wider range of experiences to 
draw on which impacts on their writing and reading comprehension in 



particular. Improved rates of progress in reading and writing by the end 
of the year. 

D.  Children’s attendance improves to 96% and lates are massively reduced Good attendance achieved (96%) improved attainment, in line with age-
related expectations 

  



5. Planned expenditure  

Academic year 2016 - 2017 

The four headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A.SEN child/children with 
learning difficulties make 
accelerated progress to 
reduce gap in attainment 

Assessments are thorough 
and clearly identify 
children’s gaps in learning 
and possible next steps 
Support staff are allocated 
time to deliver specific 
interventions. 
Interventions are tailored to 
meet the needs of 
individual pupils and are 
regularly monitored and 
evaluated. 
SENCO has time out of 
class to monitor 
interventions/train staff. 
 
Interventions include: 
Additional reading 
Speech and Language 
123 Maths 
IDL (Dyslexia) 
Precision teaching 
REN learning (reading 
comprehension 
Lexia (phonics) 
 

SENCO has attended training on 
interventions and has reported that current 
interventions used in school are considered 
to be good quality.  
However, we need to ensure that those 
delivering interventions are trained and will 
be using PP funding to address this. Also to 
review other intervention programmes which 
may address gaps in our provision and 
purchase as necessary. 
PP funding will also be used to purchase the 
intervention programmes themselves, 
as well as the TA training and hours 
allocated to interventions. 

Progress of pupils will be monitored 
closely by the SENCO/Deputy Head. 
 
Evaluation of the progress and 
training will then feed back into future 
planning 
 
PP children targeted for interventions. 

SENCO/ 
Deputy 
Head 

Easter 2017 

Total budgeted cost £32,500 

  



ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

B. Impact of home/other 
social issues is 
minimised 

Senior staff and Learning 
Mentor to support the 
different needs of pupils in 
conjunction with external 
agencies, e.g. Children’s 
Social Care, Young Carers, 
Stepping Stones, CAMHS, 
Children’s Psychology 
Service. 
 

Children with social/emotional/behavioural 
issues form the biggest group of our pupil 
premium children. These issues have a 
massive impact on the individual child’s 
learning. The barriers need to be addressed 
and minimised so children are able to access 
learning. 
 
Learning Mentor has been developed to 
include attendance and widen the impact on 
early help support. 
 

Children working with the Learning 
Mentor will be tracked carefully and 
all actions recorded. Similarly for any 
senior staff involved. The children’s 
progress will be reviewed on a regular 
basis to ensure actions are having a 
positive impact. Parents will also be 
involved as much as possible to aim 
to achieve continuity between home 
and school 

Learning 
Mentor 
SENCO 

Children’s progress 
will be tracked on  a 
termly basis, which 
will include reports 
from the Learning 
Mentor/SENCO/Class 
Teacher as 
appropriate 

C. Those pupils with 
limited experiences are 
given opportunities to 
widen their experiences 
through extra-curricular 
activities. 

PP children are funded for 
school visits, if finance is 
an issue, including Y6 
residential visit to Borwick 
Hall. 
 
Music lessons will be 
available free of charge to 
any PP children who show 
an interest and they will 
also be actively 
encouraged to do so. 
 
Funding will also be 
available for those after-
school clubs which involve 
a cost to parents. 
 
 

Many of our PP children (and others) have 
low self-esteem and very limited experiences 
outside school. They need to become more 
confident and have a wider range of 
experiences to draw on which will impact on 
their writing and reading comprehension in 
particular. This should result in improved 
rates of progress in reading and writing by 
the end of the year. 
The additional funding will be used to cover 
educational visits, out of school clubs, music 
lessons and any other opportunities that will 
serve to broaden experiences. 

Learning Mentor will liaise with 
families to raise awareness of 
opportunities and encourage children 
and parents to be more involved. 
Class teachers will specifically target 
PP children to ensure they are not 
dismissing getting involved in 
activities due to potential cost. 
Involvement of PP children in extra-
curricular activities will be monitored 
and those not involved will be 
encouraged to do so, through the 
Learning Mentor working with parents 

Business 
Manager 
Learning 
Mentor 
HT 

PP children’s 
involvement will be 
tracked and updated 
on a half termly basis. 



D. Children’s attendance 
improves to 96% and 
‘lates’ are reduced 

Learning Mentor/ Deputy 
Head  to monitor 
attendance and punctuality 
on a half-termly basis and 
offer support as needed. 
 
Governors’ attendance 
panel to meet if these 
approaches are 
unsuccessful 

Some children’s attendance is affected by 
home circumstances and the Learning 
Mentor is best placed to deal with these. The 
governors’ attendance panel is intended for 
those families who do not respond positively 
to her support. 
 
PP funding is allocated to pay the salary of 
the learning mentor and additional resources 
that she uses 
 

LM will report back on a half-termly 
basis to ensure successes are 
celebrated and follow-up actions are 
in place where attendance/punctuality 
does not improve. 
If this method is successful, 
attendance of these targeted children 
should reach the school target of 
96%, or at least improve from its 
current level. 

Learning 
Mentor 
Deputy Head 
Headteacher 

On a half-termly basis 

Total budgeted cost £30,500 

  



6. Review of expenditure  

Academic Year         2016/17  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

SEN child/children with 
learning difficulties make 
accelerated progress to 
reduce gap in attainment 
 

Assessments are 
thorough and clearly 
identify children’s 
gaps in learning and 
possible next steps 
Support staff are 
allocated time to 
deliver specific 
interventions. 
Interventions are 
tailored to meet the 
needs of individual 
pupils and are 
regularly monitored 
and evaluated. 
SENCO has time out 
of class to monitor 
interventions/train 
staff. 
 
Interventions include: 
Additional reading 
Speech and 
Language 
123 Maths 
IDL (Dyslexia) 
Precision teaching 
REN learning 
(reading 
comprehension 
Lexia (phonics) 
 

SENCO has attended training on interventions 
and has reported that current interventions used in 
school are considered to be good quality.  
However, we need to ensure that those delivering 
interventions are trained and will be using PP 
funding to address this. Also to review other 
intervention programmes which may address gaps 
in our provision and purchase as necessary. 
PP funding will also be used to purchase the 
intervention programmes themselves, 
as well as the TA training and hours allocated to 
interventions. 

The interventions had limited impact due to their ‘out-of-
context’ delivery. 
 
Although the listed interventions are still relevant, a change 
of approach will be taken this year. 
 
The introduction of Reactive Support and Pre-teach will be 
introduced and all staff will be trained on this in early 
September. This approach has proven pedagogical impact in 
raising the attainment of pupils. 

£32,500 

  



ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Impact of home/other 
social issues is 
minimised 

Senior staff and 
Learning Mentor to 
support the different 
needs of pupils in 
conjunction with 
external agencies, 
e.g. Children’s Social 
Care, Young Carers, 
Stepping Stones, 
CAMHS, Children’s 
Psychology Service. 
 

Children with social/emotional/behavioural issues 
form the biggest group of our pupil premium 
children. These issues have a massive impact on 
the individual child’s learning. The barriers need to 
be addressed and minimised so children are able 
to access learning. 
 
 
Learning Mentor has been developed to include 
attendance and widen the impact on early help 
support. 

 

This approach will continue as children’s needs being met 
through high levels of communication and targeted support. 

£26000 

  



iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Those pupils with limited 
experiences are given 
opportunities to widen 
their experiences 
through extra-curricular 
activities. 

PP children are 
funded for school 
visits, if finance is an 
issue, including Y6 
residential visit to 
Borwick Hall. 
 
Music lessons will be 
available free of 
charge to any PP 
children who show an 
interest and they will 
also be actively 
encouraged to do so. 
 
Funding will also be 
available for those 
after-school clubs 
which involve a cost 
to parents. 
 

Many of our PP children (and others) have low 
self-esteem and very limited experiences outside 
school. They need to become more confident and 
have a wider range of experiences to draw on 
which will impact on their writing and reading 
comprehension in particular. This should result in 
improved rates of progress in reading and writing 
by the end of the year. 
 
The additional funding will be used to cover 
educational visits, out of school clubs, music 
lessons and any other opportunities that will serve 
to broaden experiences. 

Out of school clubs such as: Basketball, Sea Cadets, Cricket, 
Dance, Gymnastics and Football give PP children the 
opportunity to participate and broaden their horizons. This 
inclusive approach will continue. 
 
School will continue to plan relevant educationally beneficial 
experiences for the children and fund these where necessary 
so that PP children reap the benefits that these visits bring. 
 
Music lessons (Trumpet, guitar, keyboard, violin) have been 
a useful tool in providing opportunities for PP children and 
will continue.   
 
School funded the residential visit to Borwick Hall for several 
pupils 

£3140 

  Vi.     Other 
approaches Desired outcome Chosen 

action/approach 
Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Children’s attendance 
improves to 96% and 
‘lates’ are reduced 

Learning Mentor/ 
Deputy Head to 
monitor attendance 
and punctuality on a 
half-termly basis and 
offer support as 
needed. 
 
Governors’ 
attendance panel to 
meet if these 
approaches are 
unsuccessful 

Some children’s attendance is affected by home 
circumstances and the Learning Mentor is best 
placed to deal with these. The governors’ 
attendance panel is intended for those families 
who do not respond positively to her support. 
 
PP funding is allocated to pay the salary of the 
learning mentor and additional resources that she 
uses 
 

Learning Mentor’s Daily ‘tick charts’ had a positive impact on 
decreasing the number of ‘lates’  
 
 
Learning Mentor/ Deputy Head holding Stage one/two 
attendance meetings to tackle poor attendance has been 
very successful with a number of children’s attendance 
improved. 
 
 
Governor’s Attendance Panel will be continued in order to 
tackle Persistent Absence. 
 

£7000 



 

7. Additional detail 

Our full strategy document can be found online at: www.staining.lancsngfl.ac.uk 
 

 

http://www.staining.lancsngfl.ac.uk/

